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Letter from the President

Creating a safe and welcoming learning environment for all members of our community is a priority for Eastern Maine
Community College (EMCC). All members of our community - students, faculty and staff - play a role in maintaining
a safe campus.

Each year when we send out this report and throughout the year, community members are encouraged to practice
awareness and vigilance when it comes to safety and hold all members of the community to this standard. The various
measures EMCC personnel take to enhance safety and security and provide critical information through posters and
training are described in this report. During 2022, we updated our Emergency Action Plan and installed key access to
enhance the security of all our campus buildings. Our staff works collaboratively with local police and emergency
response personnel in Bangor, Dover-Foxcroft and East Millinocket on both crime prevention and response to
emergency situations.

The Annual Security Report provides information regarding the incidents of crime on our campus as well as safety
resources available to the EMCC community such as important information about EMCC’s emergency messaging
service (RAVE Alert) and emergency preparedness. Community members can also find summaries of key policies and
procedures that link to complete policy documents and contact information for local resources in the Annual Security
Report.

Our community relies upon all members to play their part in maintaining a campus environment where all feel safe and
are able to focus on learning.

Elizabeth Russell
President



Clery Act - Annual Safety and Security Report

The Eastern Maine Community College Annual Safety and Security Report is published in compliance with the Jeanne
Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (“Clery Act”). This report includes
statistics for the previous three years concerning reported crimes that occurred on campus and on public property
within, or immediately adjacent to and accessible from the campus. The statistics include crimes reported directly to
local law enforcement agencies and to “campus security authorities.” “Campus security authorities” are defined by the
Clery Act as college officials who have “significant responsibility for student and campus activities, including, but not
limited to, student services, residence life, and the campus safety and security team. The report also includes institutional
procedures concerning campus safety and security, alcohol and drug use, crime prevention, the reporting of crimes,
sexual assault, and others. These processes are reviewed annually to assess their effectiveness and compliance with
applicable statutes.

Overview

The following policies and procedures are provided as part of EMCC’s commitment to safety and security on campus
and comply with the Clery Act of 1998. EMCC is a public college located in Bangor, Maine, and is one of seven
campuses that comprise the Maine Community College System (MCCS). EMCC also operates two remote locations,
offering courses in Dover-Foxcroft and East Millinocket, Maine. Approximately 2000 students were enrolled at the
time of this writing, and the College employees approximately 127 staff and faculty. While the majority of classes were
offered on-line during the reporting year 2021, the campus is once again open with most courses now offered in person.
Recent steps taken to improve security on the campus include increased presence of safety and security officers and
the addition of more security cameras around the campus. The Campus also has an updated Emergency Management
Plan. The college has contracted on-site security officers. The safety and security officers work under the supervision
of the campus Director of Campus Operations and work closely and cooperatively with the Bangor Police (BPD) and
Bangor Fire (BFD) Departments. The safety and security officers do not carry weapons and cannot make arrests but
will contact the BPD if such action is required.

The College continued to respond to the COVID-19 pandemic during the reporting year 2021, which involved many
safety modifications, with a significant number of courses taught remotely. Only 1 residence hall was regularly
occupied, with the other reserved for isolation housing. As a result, changes to this document may be required to be
temporary or permanent depending on the outcome of the pandemic, CDC guidance and/or due to Maine State
Governor’s Office Executive Orders.

Clery Act Reporting

Publication of this annual report is required by federal law. The annual crime statistics were compiled by the Vice
President of Student Affairs, the Director of Campus Operations, and the Director of Residence Life and Student
Engagement. The police departments in the communities of Bangor, Dover-Foxcroft and East Millinocket, Maine
were asked to provide information about crimes occurring on our 3 campuses or adjacent public property. Information
was provided by the Bangor Police Department, the Bangor Fire Department and other relevant local and state police
agencies. The College’s yearly crime statistics are compiled on a calendar-year basis in accordance with the definitions
of crimes provided by the Federal Bureau of Investigation (FBI) for use in the Uniform Crime Reporting (UCR) system.
The report includes statistics for the previous three years concerning crimes that occurred on campus and were reported
to local law enforcement agencies and to “campus security authorities.” or designated campus officials. Additionally,
these statistics include people referred for campus disciplinary action for categories required under the Jeanne Clery
Disclosure of Campus Security Policy and Campus Crime Statistics Act, including liquor and drug law violations and
illegal weapons possession. Statistical information for certain off-campus locations or property owned or controlled by
the College, as well as public property within or immediately adjacent to and accessible from campus, are collected or
requested from local police departments. For statistical purposes, crime statistics reported to any of these sources are
recorded in the calendar year in which the crime was reported. The crime statistics tables are reflective of the
requirements mandated by federal law for compiling this report. A daily crime log is available for public review. Contact
Abe Chase(@ at achase(@emcc.edu..
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Reporting an Emergency or Crime

REPORTING AN EMERGENCY OR CRIME

Emergency telephone numbers include:

911 Bangor Fire Department, EMS, or Police Emergency
(207) 947-7382 Bangor Police Department (non-emergency)

(207) 564-8021 Dover Police Department (non-emergency)

(207) 746-3555 E. Millinocket Police Department (non-emergency)
(207) 745-6090 Campus Safety & Security

(800) 222-1222 Northern New England Poison Center

(800) 432-73810r (207) 973-3700 Maine State Police (Bangor)

(207) 773-7000 Northern Light Eastern Maine Medical Center

(207) 262-1006 or (207) 907-1000 St. Joseph’s Hospital

(207) 723-5161 Millinocket Regional Hospital

(207) 564-8401 Mayo Hospital

Crisis telephone numbers include:

988 Suicide & Crisis Lifeline

1-800-871-7741 Rape Response Services Penobscot and Piscataquis Counties
1-800-656-4673 National Sexual Assault Hotline

1-800-624-8404 Adult Abuse

1-800-624-8404 Adult Protective Service - Intake

1-800-452-1999 Child Abuse

1-866-488-7386 Trevor Lifeline (LGBTQ+ Youth)

1-800-245-8889 Mental Health

1-207-947-0496 Partners in Peace

1-800-273-8255 National Suicide Prevention Lifeline

1-888-568-1112 Maine Crisis Hotline




EMCC Campus Resources

Dr. Salena King-Caruso
Counseling counseling@emcc.edu
974-4858

Dr. Elizabeth True
etrue@emcc.edu

Title IX Coordinator /

VP for Student Affairs 974-4673
Student Code of Conduct / lKlﬂi ng)ler};cc edu
Director of Student Engagement and Residence Life 9{;2—22906 .

Dr. Elizabeth Daigle
edaigle@emcc.edu
974-4868

Dusty Adams
974-4637

Abe Chase

Director of Campus Operations achase@emcc.edu
974-4650

Accessibility Coordinator/Director of Student
Support Services

Equal Opportunity Office

Choosing who to tell, and when and how to tell someone, is a vital part of a survivor’s recovery process. Recovering
from the crisis of a violation can impact on a student’s academic work and class attendance. Victims should be
encouraged to seek a counselor to help them through the recovery process. Professional Counselors, when appropriate,
can inform individuals of the procedures to report crimes on a voluntary, confidential basis.

Important sources of help for residential students on campus are the Director of Student Engagement and Residential
Life and/or the Resident Directors. Campus sources of support and help may also include: the Vice President for
Student Affairs, the Campus Psychologist, the Director of Campus Operations, the Navigator, faculty, deans, or
department chairs.

Timely Warnings/Campus Crime Alerts

EMCC is committed to promoting a safe and secure environment for all members of the college community. In
compliance with the Clery Act, the College will provide a timely warning (Campus Crime Alert) to the college
community of any criminal activity that represents a continuing threat to that community. The need for Campus Crime
Alerts to the campus community are determined by an analysis of the nature of the crime, the continuing danger to the
campus community and any possible risk of compromise to ongoing law enforcement efforts. Campus Crime Alerts
will be promptly and properly disseminated to the college community and other entities deemed relevant, through the
College’s RAVE emergency notification system, college website (www.emcc.edu), the EMCC portal, electronic mail,
posters and flyers, and/or any other means that ate available and appropriate.

Safety Programs and Promoting Crime Prevention

Crime prevention at EMCC is based on minimizing or eliminating criminal opportunities and encouraging students
and employees to be responsible for their own safety/security and the safety/security of others. The College conducts
crime prevention programs upon request to educate the EMCC community on measures the community can take to
reduce the chances of becoming a victim of crime. Crime prevention programs for resident students are arranged on
an as-needed basis by residence staff. Examples of crime prevention programs offered to all students in 2021 include:
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e Cup of Tea video to promote awareness of consent for sexual activity
e Who Will You Be bystander intervention video

e Guest speakers on bystander intervention, sexual assault, consent

e Sex Bingo program

e S’mores and Fire Safety program

e Winter Driving Safety program

New students are provided with information regarding Sexual Harassment and Title IX as part of the on-line New
Student Orientation. During in-person Welcome Days, the Director of Campus Operations provides information to
new students and their parents regarding safety resources on and off campus, safety tips, situational awareness, the
RAVE Emergency Alert System, as well as EMCC’s card access.

While the student handbook is now provided on-line rather than in hard copy, a printed copy of the student handbook
is provided in each residence hall lobby and includes crime prevention and personal safety tips. During check-in and
residence hall meetings, students are informed of the on-line location of the student handbook. The resident directors
of each hall are responsible for student safety programming, safety related room inspections, and training of staff on
proper emergency procedures. The campus safety and security officers offer student, faculty, and staff escort services
to and from class upon request. The College’s crime prevention efforts are based on the dual concepts of eliminating
or minimizing criminal opportunities whenever and wherever possible and encouraging students to be responsible for
their own security and the security of others. Security is always a topic of concern among the staff because of the
general complacency that can occur when serious incidents do not often happen.

CARE /Behavioral Intervention Team

Faculty, administrators, mental health professionals and campus safety personnel serve on the EMCC CARE team
which reviews Students of Concern reports and refers students to appropriate services. 1f a student exhibits concerning
behavior which represents a threat to self or others, the CARE team members also serve as a Behavioral Intervention
Team. The team discusses engagement strategies and interventions as well as support services.

Access to Campus Facilities

Campus policies govern access to all campus facilities. Security is monitored, in part, by housekeeping staff, residential
life staff, and the Safety and Security Department which includes contracted security personnel. Access to residential
life facilities is by keying and by assigned responsibility. Specific residential life policies assist in governing access to
student housing units.

Campus Housing

Both residence halls are chemical-free and are locked 24 hours a day. In addition, each building is staffed with a live-
in Resident Director as well as Resident Assistants who live on each floor and supervise and monitor the security of
the building. Both halls provide internet access, on-site laundry, mail service, vending machines and common rooms
with flat-screen TVs, microwaves, game tables and other amenities such as game and surround sound systems.

Guests must be at least 18 years old and have a valid photo ID (State or College). Exceptions may be made at the
Resident Director’s discretion for visiting family members.

Security Personnel and Services

Security services are available from the on-duty security officer for students or employees. Students are instructed to
call Campus Safety for escort setvices all day/night Monday through Friday and 7:00 pm through 7:00 am Saturday
and Sunday. Advance arrangements can be made by calling (207) 745-6090, or by filling out a request card located
outside of the security office.



Student Responsibility

Students must assume responsibility for their own personal safety and the security of their personal belongings by
taking simple, common-sense precautions. For example, resident hall room doors should be locked at night and when
the room is unoccupied. Valuable items such as stereos, cameras, computers, laptops, gaming systems and televisions
should be marked with an engraving instrument. Bicycles should be registered with the local police and should be
secured with a sturdy lock. Students with cars must have a valid EMCC Parking Permit displayed in their front
windows, park them in their assigned area and are encouraged to keep their vehicles locked at all times. Valuables
should be locked in the trunk.

Reporting Crimes

Victims or witnesses of a crime should contact the appropriate EMCC staff members or the Bangor (or Dover-Foxcroft
or East Millinocket) Police Department as soon as they are aware that a crime has been or is being committed on or
near campus. At the student’s request, officers or administrators will assist in this notification.

A crime may be reported:

e In person at the Security Services primary location at Maine Hall
e By calling the Security Services Office at (207) 745-6090

e By calling the Residential Life office at (207) 974 4690

e By calling the Director of Campus Operations at (207) 974-4850
e By calling the Bangor Police Department at 911 for emergencies

Any student has the right to file a complaint through the Student Code of Conduct and/or to pursue criminal charges.
EMCC encourages and supports students who do so. Procedures for on-campus disciplinary actions in cases of alleged
sexual assault, domestic violence, dating violence or stalking shall follow the guidelines and/or sanctions outlined in
the Student Code of Conduct. This includes all rights and procedures regarding student appeals.

A student has the option of meeting with one of the College Non-Discrimination Officers to discuss any harassment
concerns or the college disciplinary officer, to discuss judicial alternatives without an official report being filed.
Students may also discuss concerns confidentially with the College Counselor. EMCC staff and faculty can discuss the
specifics of a case with family members only if the student gives permission; family members are not routinely notified.
It is up to the student whether he/she decides to file a formal complaint and/or pursue charges.

Reporting Suspicious Activity
Students and employees ate urged to contact EMCC personnel and/or the Bangor Police Department if they notice
unusual, suspicious or criminal activity. Suspicious individuals should be reported to Safety and Security, especially if
they are seen:

e Attempting to enter a residence hall or a student’s room

e Entering an office or lab without apparent purpose

e Loitering in a parking lot, or near residence halls or offices; in possession of two bicycles or

e bicycle parts

e Trying to forcibly enter a car, window or door

e Attempting to solicit funds

e Acting in a loud, disruptive or threatening manner

Off-Campus Crime

While the local police department has primary jurisdiction for law enforcement services at off-campus locations, off-
campus student violations of the law or the Student Code of Conduct may be addressed by the student Code of
Conduct. Campus Safety works collaboratively with local law enforcement and frequently exchanges information when
appropriate.



Firearms

In accordance with the policy of the Maine Community College System, no person (except law enforcement personnel
on campus for official purposes) may possess a firearm on the EMCC campus. This prohibition includes residence
halls and motor vehicles parked on college property.

Voluntary and Confidential Crime Reporting

If any EMCC student or employee is a victim of a crime and does not want to pursue action through the criminal
justice system, they may still make a confidential report. Any staff member in Student Services, Housing and Residence
Life (including resident directors or resident assistants), or campus safety and security officers can file a report on the
details of the incident without revealing the student or employees’ identity or the identity of others. In addition, the
professional counselor on campus may inform students they are counseling that confidential crime reporting is
available. The purpose of a confidential report is to allow the College to take steps to ensure the future safety of our
students. However, the College may not be able to fully investigate or resolve a confidential report. Reports of crimes
filed in this manner are counted and disclosed with the College’s annual crime statistics report if their accuracy can be
confirmed.

Daily Crime Report

The Safety and Security Department maintains a Daily Crime Log that records the date the incident was reported, all
crimes and other serious incidents that occur on campus, in a non-campus building or property, on public property,
or within the office’s patrol jurisdiction. The Daily Crime Log is available for public inspection at the Safety and
Security Department during regular business hours.

The Daily Crime Log includes the nature, date, time, and general location of each crime reported to the office. The
office posts specific incidents in the Daily Crime Log within two business days of receiving a report of an incident
and reserves the right to exclude reports from the log under certain circumstances.

Building Maintenance, Security, and Access

Most campus buildings and facilities are accessible to the campus community, guests and visitors during normal
business hours. Most exterior doors on campus buildings are locked and secured after normal operating hours.
Buildings are also open on weekends and holidays on an as-needed basis. Residence halls require an EMCC
identification card, or assigned key at all times for entrance. Only EMCC students, Resident Directors, the Director of
Student Engagement and Residence Life, and staff from campus security and facilities may gain access beyond the
interior entryway into the living area. Visitors to the residence halls must be escorted by their resident host at all times,
including while in the resident’s room. Residents are responsible for the behavior of their visitors while they are on
campus and can be held responsible for any violations committed by them of the Student Code of Conduct (Student
Handbook). Any problems with the residence hall access control system should be reported to the respective resident
assistant/resident director. EMCC is committed to maintaining a safe environment for students, faculty, and staff that
extends to maintenance issues such as campus landscaping, lighting, and door locks. Key staff members, facilities
maintenance staff, and our evening security officers routinely check the campus for maintenance, safety, and security
issues. All members of the campus community are encouraged to report any issues such as exterior lighting deficiencies
to security at 745-6090.

Campus Safety and Security Authority
College officials have the authority to ask persons for identification and to determine whether individuals have lawful
business at EMCC. Campus safety and security officers also have the authority to enforce college parking regulations
and issue parking tickets which are billed to the financial accounts of students. No EMCC personnel are authorized to
arrest individuals. Criminal incidents are referred to the Bangor Police Department which has jurisdiction at EMCC,
and to the VP of Student Affairs for possible disciplinary action. In addition to the regular welcome presence of a BPD
officer on campus, EMCC maintains a highly professional working relationship between the campus security team and
the police department. All crime victims and witnesses are strongly encouraged to immediately report any crime to the
9



BPD. Prompt reporting will allow for Campus Crime Alerts for the campus community and the accurate disclosure of
Clery Act crime statistics. When an EMCC student is involved in an off-campus offense, campus officials may assist
with the investigation in cooperation with the local police department. The BPD routinely works and communicates
with the EMCC Director of Campus Operations on incidents occurring on-campus, in the immediate neighborhood
and business areas surrounding our campus.

Emergency Response Planning

Emergency situations on the main EMCC campus are responded to by the Bangor Police Department and/or the
Bangor Fire Department. Emergencies at the East Millinocket and Dover-Foxcroft campuses are responded to by the
police department and fire department in each town. Depending upon the situation, other emergency services may
be provided by the community in which the campus is located as well as county, state, and federal emergency response
services. Emergency procedures and notification methods are reviewed frequently. Questions pertaining to emergency
procedures or disabilities should be referred to the Director of Campus Operations at 974-4850.

An emergency may be a statewide or localized Civil Emergency issued by the Governor, or a city emergency as issued
by the City of Bangor or may be initiated and occur at the College campus. The College President or designee is
authorized to take whatever actions are necessary in response to such emergencies to prevent the loss of life and
property on the EMCC Campus. Once the College is notified by state or local emergency personnel or the security
staff or Director of College Operations confirm the existence of a campus emergency, an emergency alert is initiated
through the College RAVE alert system with further details included in campus-wide emails unless use of the
emergency notification system would compromise assistance or containment efforts, as advised by local first
responders.

Emergency Response Team

EMCC’s Emergency Response Team is comprised of key campus administrators. Team members train annually using
tabletop exercises. a log is kept documenting each test with a description of what it was, whether it was announced or
unannounced, and the date/time if was conducted. When an emergency on campus takes place, members of the
Emergency Response Team are notified either by text message or direct communication by faculty or staff and arrive
on the scene of an emergency to ensure appropriate support is provided and appropriate emergency personnel are ez
route. The Core Response Team includes: The College President (Incident Commander). If the President is not
available, the VP of Student Affairs, the VP of Academic Affairs, the Director of Campus Operations, or the Director
of Human Resources may serve as incident commander. Other members of the team are the Vice President of Student
Affairs, the Vice President of Academic Affairs, the Dean of Information Technology, the Director of Campus
Operations, the Director of Human Resources, the Director of Marketing and Public Relations, the Director of
Residential Life and Student Involvement, the Director of Finance, the Director of Food Service and the College
Counselor.

Emergency Alert System

EMCC uses the RAVE Alert System to notify students, faculty and staff of emergency situations and provide direction.
The RAVE System utilizes text, email and other social media to alert of emergency situations. The system is tested
frequently in the form of utilizing the system to alert of weather-related closings and the system provides an interface
that logs the data to include what type of alert was distributed and to whom.

Surveillance Cameras

EMCC has recently revamped their security camera software into a new NAS (Network Attached Storage) solution
that allows for expansion of capabilities with no additional cost for the software or future updates. The cameras and
their locations were recently expanded with 15 standard cameras purchased to replace/deploy based on the plan and
need from EMCC Security. Four additional PTZ cameras have also been purchased for expanded viewing and
capabilities in areas such as parking lots. Coverage and camera abilities will be expanded as needed based on the
direction from the Director of Campus Operations.
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Evacuation Procedures

The decision to immediately evacuate buildings or the entire campus will be made by the President (or her designee)
in coordination with the college Core Response Team and following the Emergency Action Plan. However, in the case
of a fire, building evacuation will begin immediately upon sounding of the alarm without waiting for the order from
campus staff. EMCC has various systems in place for communicating information quickly that may include audible and
visual alarms in each building, the RAVE Alert System, telephones, e-mail, the EMCC website, and/or verbal directives
that will be used for notification to evacuate. Evacuation of the college will generally fall into two categories:

e Limited evacuation of a building or designated area
e General evacuation of the entire campus.

e In general, all community members should plan ahead for possible evacuations and know evacuation routes
from your office or classroom and the campus.

Buildings
e If the fire alarm is activated, occupants must leave the building immediately
* Community members may assist people with disabilities and special needs in exiting the building or alert emergency
personnel of their location.
* Community members should not
e re-enter the building for personal items
e enter restrooms
e use the elevators
* All community members should:
e Direct visitors or anyone needing assistance to stairwells and exits
e  When outside, check in with one’s supervisor, department personnel or instructor

Campus Evacuation

e All persons (students and staff) are to vacate immediately that area of the campus in question and relocate to another
part of the campus grounds or off campus as directed

* Students and staff will be informed by the Emergency Notification System, email, campus administrator, security
staff, or other forms of communication as described in the college Emergency Action Plan.

Evacuation of Persons with Special Needs

All persons at EMCC, including those with special needs, must prepare for emergencies ahead of time. EMCC
recommends that all persons with disabilities or other special needs notify residence hall and campus safety staff of
any concerns regarding emergencies and evacuation prior to any emergency.

If community members arve unable to leave the building due to a physical disability, they should:
e Go to the nearest area where there are no hazards
e Contact campus staff for assistance by telephone (745-6090) or use other means to advise them of the situation
e Be sure to give them the building and room number so they can send help
e If possible, signal out the window to on-site emergency responders

Community Members may wish to assist others during an emergency by utiliging the following tips:
To assist visually impaired persons:

e Announce the type of emergency

e Offer your arm for guidance

e Tell the person where you are going, obstacles you encounter
e When you reach safety, ask if further help is needed
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To alert people with hearing limitations:
e Turn lights on/off to gain the person’s attention, or
e Indicate directions with gestures, or
e Write a note with evacuation ditrections

To evacuate people using crutches, canes, or walkers:
e Assist and accompany to evacuation site if possible, or
e Use a sturdy chair (or one with wheels) to move the person, or
e Help carry the individual

To evacuate people using wheelchairs:

e Non-ambulatory persons’ needs and preferences vary. Individuals at ground floor locations may
exit without help

e Others have minimal ability to move—Ilifting may be dangerous

e Some non-ambulatory persons have respiratory complications

e Remove them from smoke and vapors immediately

e Wheelchair users with electrical respirators get priority assistance

e Most wheelchairs are too heavy to take down stairs

e If needed, contact the security department at 745-6090 or dial 911. Give building and room number

e Consult with the person to determine best carry options only as a last resort, otherwise wheelchair users should
shelter in place and await professional assistance

e Reunite the person with the chair as soon as it is safe to do so

Shelter-in-Place Procedure

In certain emergency situations such as weather emergencies or campus lock-downs, community members may be
instructed to shelter-in-place indoors to await further instructions. If the building where you are located is damaged
or the scene of an emergency situation, you may be instructed to move quickly to another campus building to shelter-
in-place until you are informed that the threat has been resolved. If police or fire department personnel are on the
scene, please follow their instructions.

Drugs and Alcohol

The use, possession, sale or distribution of alcoholic beverages or illegal drugs is prohibited on college property or at
college related events, as is being under the influence or knowingly in the presence of drugs or alcohol while on college
property or at college-related events under the Student Code of Conduct. Exceptions to the College Chem-Free policy
can be made by the President. Violations of the code may result in sanctions up to and including dismissal from the
College. EMCC prohibits the possession or use of illegal drugs or alcohol on the campus, property owned or controlled
by EMCC, or as part of any activity of EMCC. Students, staff, faculty, or visitors are prohibited from attending their
work and/or learning environments under the influence of alcohol or illegal drugs. Doing so would not only negatively
affect the individual’s learning, performance, and safety, but also that of the people around them and the college
community as a whole. Indivi